
Planning Your Studio Layout 
Designing a Functional, Safe, and Welcoming Martial Arts Training 
Space


One of the most exciting milestones in opening a martial arts school is turning an empty 
space into a fully functioning dojang (training hall). From deciding on where the 
changing rooms go to figuring out how many mats you need, careful planning of your 
layout is key to ensuring a positive student experience, efficient operations, and optimal 
safety. This essay outlines the most important considerations for planning your studio 
layout and provides a step-by-step guide for implementing these concepts.

1. Why Layout Matters

1. Student Comfort and Safety  
A well-designed layout ensures a safe training environment and makes it easier 
for students to focus on learning. Proper flooring, accessible bathrooms, and 
organized storage all contribute to positive student experiences.

2. Operational Efficiency 
The strategic placement of equipment, office areas, and entrances allows 
instructors and staff to manage classes effectively. This can help reduce chaos, 
keep classes running on time, and simplify day-to-day tasks.

3. Professional Image  
A visually appealing, thoughtfully arranged studio projects professionalism. 
Parents, prospective students, and visiting instructors will gain confidence in the 
quality of your school if it looks organized and well-maintained.

2. Essential Considerations

When planning your studio layout, think like a business owner first, then like a martial 
artist. Below are the key areas to address:

2.1 Changing Rooms and Bathrooms

• Showers?
◦ Pros: Ideal for adult/early-morning classes, adds convenience, signals 

professionalism.
◦ Cons: Increases costs, ongoing maintenance, may be under-used if most 

students train in the evening.



• Location
◦ Ideally near the training area but not directly on the mat, to avoid foot 

traffic crossing the training floor.
◦ Ensure ADA compliance (door widths, grab bars, etc.).

• Number of Toilets
◦ Must meet local occupancy codes.
◦ Keep them easily accessible to both students and spectators.

In many modern martial arts studios, owners are moving away from including showers 
or extensive changing room facilities. While showers and changing rooms can be a 
convenience for students—especially those who train before work or on a tight schedule
—there are several key reasons why studios decide to omit them:

1. High Build-Out Costs

◦ Plumbing and Construction: Installing showers or dedicated changing 
rooms requires additional plumbing, drainage, and ventilation systems, 
which quickly drive up construction expenses. This can significantly 
increase your start-up or renovation budget.

◦ Maintenance: Showers and changing areas require ongoing upkeep—
cleaning supplies, extra staff hours, and more frequent inspections—all of 
which add to operational costs.

2. Reduction of Usable Training Space

◦ Square Footage Trade-Off: Shower stalls, lockers, and changing room 
benches take up a portion of your real estate that could otherwise be 
dedicated to mats, equipment, or expanded class areas. In smaller or mid-
sized studios, every square foot matters for maximizing class capacity and 
revenue potential.

◦ Focus on Core Offerings: Many owners prefer to invest in features that 
directly enhance classes—like specialized flooring, upgraded pads, or 
mirrors—rather than peripheral amenities.

3. Increased Liability and Insurance Considerations

◦ Potential Slip-and-Fall Hazards: Wet floors near showers raise the risk 
of accidents. These incidents can lead to higher insurance premiums or 
liability claims.

◦ Privacy and Security: Changing rooms create privacy concerns that must 
be carefully managed, such as separate areas for minors and adults, 
lockers for valuables, and compliance with local regulations. More 
complex facilities mean more potential oversight issues.

◦ Stringent Code Requirements: Adding shower facilities can trigger 
additional building code requirements, ADA compliance measures, and 



health department regulations, each increasing the risk of non-compliance 
or inspection issues.

4. Member Adaptability

◦ Lifestyle Shifts: With the rise of remote work and more flexible 
schedules, many adult students are no longer pressed to shower 
immediately after class. They often return home or to another facility (e.g., 
a larger gym) if a shower is needed.

◦ Simplicity of Operations: By reducing the number of amenities, studios 
can streamline check-ins, custodial tasks, and overall day-to-day 
operations. This allows staff to focus on teaching and engaging with 
students.

When Showers or Changing Rooms Might Still Make Sense

• Larger, Multi-Purpose Gyms: If you run a hybrid facility that combines martial 
arts with fitness classes, showers and locker rooms may be expected by 
members.

• High-End or Boutique Studios: In premium-price markets, offering a spa-like 
environment can justify higher membership fees.

• Specific Demographics: If your studio primarily caters to corporate employees 
training before/after work, the convenience of a shower might be a valuable 
selling point.

Ultimately, deciding whether to include showers and changing rooms depends on your 
business model, target demographic, and available space. 

Many modern martial arts school owners find that omitting these facilities keeps costs 
down, preserves valuable training space, and reduces liability—all while maintaining a 
strong focus on the core service: excellent martial arts instruction.

2.2 Lobby and Waiting Area

• Purpose
◦ For parents and siblings to wait comfortably during classes.
◦ Encourages them to watch training, which can increase engagement and 

retention.
• Seating

◦ Enough chairs or benches for peak class times.
◦ Easy-to-clean surfaces, especially if children frequently use the area.

• Visibility
◦ Some owners install partial walls so parents can see classes without 

distracting students.



2.3 Reception/Front Desk

• Central Communication Hub
◦ Students and parents should quickly know where to check in for classes, 

pay fees, or ask questions.
• Proximity to Entrance

◦ Ideally located near the main entry to greet new visitors and maintain 
security.

• Organization
◦ Keep this area clutter-free and professional. Store important documents 

and sign-up forms in easily reachable compartments.

2.4 Training Floor

• Size and Shape
◦ Should accommodate typical class sizes plus room to move safely 

(kicking, punching, grappling).
◦ Consider an “open floor plan” to reduce obstructions such as columns or 

permanent fixtures.
• Mats

◦ Jigsaw Mats: Economical, easy to replace, but wear out faster.
◦ Flexi-Roll Mats: More durable, seamless look, mid-range price.
◦ Swain or Tatami-Style Mats: Highest quality and comfort, but more 

expensive.
• Equipment Storage

◦ Keep bags, focus mitts, and other training gear in designated racks or 
closets, preventing clutter on the training floor.

2.5 Additional Storage Needs

• Merchandise/Pro Shop Inventory
◦ Uniforms, sparring gear, and apparel.

• Office Supplies & Paperwork
◦ Student records, membership agreements, waivers.

• Maintenance & Cleaning Supplies
◦ Mop buckets, cleaning sprays, first-aid kits, disinfectant wipes.



2.6 Traffic Flow

• Entry and Exit Paths
◦ Minimize disruption by ensuring doors do not open directly onto training 

mats.
◦

• Sight Lines
◦ Instructors should see the front door from the training area (for safety and 

to greet newcomers).
◦ Parents can easily view classes from the lobby without standing in training 

spaces.

2.7 Code Compliance and Accessibility

• Fire Safety
◦ Check local regulations on exit signage, fire extinguishers, and maximum 

occupancy.
• ADA Requirements

◦ Ensure ramps, door widths, and bathroom facilities meet accessibility 
standards.

• Insurance Requirements
◦ Your insurer may require specific safety features (e.g., slip-resistant mats, 

emergency exits).

3. Step-by-Step Guide to Planning Your Layout

Below is a structured approach for turning an empty facility into a safe, efficient, and 
welcoming martial arts school.

Step 1: Assess Your Space and Goals

1. Measure Dimensions
◦ Obtain a floor plan or measure the facility’s square footage.
◦ Identify structural columns or walls that cannot be removed.

2. List Must-Have Areas
◦ Training floor(s), bathrooms, lobby, storage, reception desk, changing 

rooms.
3. Prioritize

◦ Rank which amenities are critical (e.g., one bathroom vs. multiple 
bathrooms, whether you need showers, etc.).

Outcome: A clear overview of your facility’s boundaries and essential functional zones.



Step 2: Draft a Preliminary Layout

1. Sketch a Floor Plan (even roughly)
◦ Identify where each key area—lobby, training floor, bathrooms—should 

go.
2. Mark Entrance/Exits

◦ Plan how students flow from the front door to the waiting area, changing 
rooms, then onto the training floor.

3. Consider Utilities
◦ Plumbing often dictates where bathrooms and water fountains can be 

placed cost-effectively.
4. Create a Basic Equipment Layout

◦ Decide if you’ll have heavy-bag racks, mirror walls, or bleacher seating for 
visitors.

Step 3: Finalize Infrastructure Details

1. Bathroom and Changing Room Builds
◦ Decide if you need shower facilities.
◦ Ensure local building codes are met (number of toilets, grab bars, door 

clearance).
2. Flooring Choices

◦ Select your preferred mat style; consider durability, cost, and comfort level.
3. Lobby Furniture and Décor

◦ Ensure easy-to-clean seating, possibly a rack for brochures or 
merchandise display.

Outcome: A refined blueprint specifying the most important build-out details.

Step 4: Confirm Compliance and Permits

1. Talk to Contractors
◦ Show them your floor plan to determine feasibility and costs.

2. City/Township Approvals
◦ Get building permits for any structural changes.
◦ Schedule inspections for plumbing, electrical, and overall safety.

3. Insurance
◦ Update your insurer about renovations; confirm coverage for accidents 

during build-out.
Outcome: An approved plan that satisfies legal, code, and insurance requirements.



Step 5: Install and Organize

1. Mats and Equipment Setup
◦ Lay down mats and anchor any heavy bags.
◦ Position storage racks or shelves for gear.

2. Reception Desk & Lobby
◦ Place signage, a welcoming reception counter, and comfortable seating.

3. Changing Rooms/Bathrooms
◦ Install mirrors, hooks, and any final touches to ensure cleanliness and 

convenience.
Outcome: A physically ready space that reflects your brand and meets your students’ 
needs.

Step 6: Test and Adjust

1. Staff Walkthrough
◦ Simulate real class scenarios. Check how foot traffic flows during peak 

times.
2. Soft Opening

◦ Invite a small group of students or family members to evaluate the layout.
◦ Gather feedback about comfort, ease of navigation, or any bottlenecks.

3. Adjust as Needed
◦ Move furniture, add signage, or reorganize equipment storage based on 

feedback.
Outcome: A studio layout that’s optimized for safety, functionality, and a positive student 
experience.

4. Common Pitfalls and How to Avoid Them

1. Overemphasizing Class Floor Space
◦ Allocating nearly all space to the training area can leave insufficient room 

for storage, bathrooms, or comfortable seating.
2. Ignoring Future Growth

◦ Make sure there’s a plan to expand or reconfigure if your membership 
doubles.

3. Poor Ventilation
◦ Martial arts workouts can be intense, so ensure adequate airflow and 

cooling systems.
4. Inadequate Storage

◦ Lack of proper storage can cause safety hazards (gear cluttering the 
training floor) and create a messy, unprofessional appearance.



5. Conclusion

Crafting the ideal studio layout is a crucial ingredient in running a successful martial arts 
school. By balancing comfort, safety, operational needs, and a professional 
presentation, you create a welcoming environment for students of all ages and skill 
levels. An effective layout not only safeguards against injuries and logistical headaches 
but also elevates your school’s reputation in the community.

Key Takeaways:

• Think Function First: Prioritize bathrooms, waiting areas, and storage before 
fine-tuning aesthetics.

• Focus on Safety: Ensure wide traffic pathways, non-slip mats, and visible sight 
lines for instructors.

• Plan for Growth: Leave room to expand or reconfigure the training area as 
enrollment increases.

• Test and Adapt: Run pilot classes, solicit feedback, and continually refine your 
setup.

With a well-thought-out layout in place, you can focus on providing high-quality martial 
arts instruction, knowing that your physical space is optimized to support both your 
business goals and your students’ success.


